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august 14, 1911,

Interstate Commerce Commission,
¥ashington, D. C.
Deur 3ira:

Cn July 28th, 1911, the 3ecaboard 4ir Line Railway
reparted by wire the decth of elpght pussengers and sericus
injury to severzl others in un acclaent st Hamlet, . C.

I s2nd Inspectors ircher, Coutts and Smith investi-

wnte this sceldent and submit hevewlth a sumnary 0f their

report 0fF Lis asceldent:

Seecond seetion of He. 33, o southbound passenger train,
eonaliating of engine 634, one haggaye cur and %en coaches,
eoliided tesdeon with resul.r Seheduled freight train e,

17, consisting of at the tize of the acclideunt engine 537 and
nine cars. Tea saszenvers were kllled ungd Flfty-six injured,
many of them sericusly.

DrefiIPTIONn,

Southbound pasgenger trsin, snown 8 2nd Jo. 33, was
an excursion train delivered to the Seabosrd aAlr Line Fallwmay
by *ae Durhea & Southern Railwey at dpex, . C.o, 82 miles
aorth of Hamlef, the zlxece of asecldent., It was proceading
south over the Juleliysh District to Hemlet znd waz then to
sreceed scuth to Cherlotte, He Coy on the Monros and Churlott

District.
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At the time of the zccident this train had orders to
run 3 hours and 40 minuter late and was 12 or 13 alnutes he-
hind itz schednle.

Freight train Ho., 17 1ls a regular scheduled freight
traln from Wilmingten, H. C., to Hamlet, N. C., on the Vil-
mington District of tne Seabosrd Alr Line Rallway, and on
arrival at Humlet, thelr terminzl, they take thelr trala into
ths frelgiht yards of the Jaleigh District.

These trains are huandled by separate train disputchers;
one train digpateher, Mr. Purvis, ihas charge of the ¥ilming-
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ton District, bhetween Hemlaet, #. C., and Wilmington, i. C.;
and one dilspatcher, XMr, ¥iit, hes charge of the Ralelgh Dis-
trict, betwecen Hamlet, i, O., and Ruleizh, §. C. These
dispatehers'! office 1s loccted -nd they work ln the szme rcoz
in the Company's bullding st Hamlet.

Stendurd HRules, which the Jeaboard Alr Line use, renulire
that tralns on wrrival ot reylntering stations-—-such as Homlcel
=511 ohecit the traln repictar to scertain whether or not
all troing due lave srrived., Jn neocunt of the heavy grade
from the ¥iimincton Dlstriet into the ysrds on the Haleigh
Dlstriet, it hod »eon the jr:ctlce for the train dispetchers
0o aotify froi-ht tralas by uessage at Leurel Btatlion, about
10 miles north of Hamlet, thot "A1l1 overdue first class troins
are hy Hualet," steting the tims, 20 that trains nsed not
ehock rosister st Yamlet. DeJors sending such aessages fthe
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disvutener on tne Wilminton District would sscertain from the

disgpatenear on the Bauleigh Lirtrict the locatlion of first clsoss

——



.,
trains and whether or not all had arrived, so that the above
mesgszre night be sent to freight trains.

On the =orning of July 27th Dispatcher Pupvis sent train
Ho. 17 ﬂ‘QGSRQﬁG thzat 411 overdue first clnss trains are by
Haalet st 9340 A. H.," without ascertsining fromn the dlspatcher
on the Raleigh Distriet whether or not this informstion was
ecorrect, Freight trains recelving this sessage would not
cheek the registor at Bamlet but would take this messugs as
authority thet all Pirst cluss tr-ins had arrived and thot
thorefore thelr rightas on the Rulelgh Dilstrict would not e
affeoted by any over ue {irst class trains. Train Ho. 17 on
account of heuvy train was compelled to double its trzlin into
Relelsn yards and »t the ting of the asccldent hud but nine
ears. The conductor snd enpinemon of trein lde. 17 had no
inowledge th-t train 2na Ho. 33 was running on the dulelgh
Plstrict. The conductor sl enginemsn on 2nd 33 hod aoe
wnowledre th-t any train would bhe occupying the uwaln track
at Tamlet. The sccldent occurred on heavy grade, sbout 50
to 63 fant per nile, on a shero curve in the yards where the
viow wns ohstructed by eurs. The passenger train (2nd o,
%23) at the tise of the aseccident wes running »t ¢ speed of he-
tuewsn 25 and 30 ailes per hour. The freight train (Go. 17)
was moving at a speed of about 5 or é 2iles per hour. There
Iy a6 rule restricting the syeed of miasem;er frains thrcugh

the Hamlet train yards.
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Hr. Purvis, the dispateher at fault for this accident,
hos been traln dispatcher for over seven years and was con-
sidered 4 reliasble and competent man.

GONCLUSION,.

The cause of this sccident wes the lssuing of message
instruetions by the train dispatcher, Hr. Purvis, to the
regular frelght train (Ho., 17), relieving them of the duty
of checking the regilster snd incorrectly notifying them thsat
all overdue first elass trsins had arrived at Hamlet at 93140
Ae Ho

From the lavestipaticn 1t appesrs thst the operating
officials of the Seaborrd &4ir Line were fully ecware of this
gructice and that it had heen customury to ilssue zessages
of tuls charucter st this »2lice for years on account of the
physical condition of the track requiring traing to double
into Huamlet yards 1f they nove heavy trains.

The oructlice of issula. ssssnge lnstructions to trains
relleving them of dutlez revuirec wwier Standard Rules 1s o
dangerous cne a2nd 1t shiould 203 He permitted on any rail-
road, Suech sutiwority snould bhe ziven only by regular train
orders, sc th.t gll trezins »r¥ected shall have notice.

The Seabosrd Alr Line uars the menual block system on
itz Ralelgh District between Galeijyh, e Cop and the yurd -

gffice =t lumlet. The vards =t Husled are on a grade and
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have a long, sharp eurve between the yard office and Hamlet
passenger statlion. This accident would have been prevented
had these yard limits been governed by the bloeck signsl sys-
ten.

Hespectfully submitted,

Chisf Inspector
of Safety Appliances.



