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Coctober 26, 1911.

Interstate Commerce Commission,

Wnshington, D. C.
Desr Sira,

On Saptember 5th the Peansylvania Rallroad reported
by telegraph, s collision occurring at Dock Juncilcon, Pe.,
about 8 P, ¥, Heptember 4th, 1911, between twa trelins of the
Brie & Pittsburg Hullroad. This accldent occurred while both

treing were running over tho traoks of the Lake Shore & Mlchigen

Jouthern Hellesy, 'nd esusca the desth of thrse persons snd Injuries

1o twenty-fceur others., Inspectors Duffy esnd Gibbons were saslgned
to investlipate this aceldent., They nlzo sttended the Inguast held
at Eria, Pa., Octobeyr 1l3th, snd esaiatad the eorcner in the taking
of teatlsony. 4 synopnisz of thelr report is herewith submitted.
Botween Sirard Junetion, Pa., end Erie, Pa., the Lake
Brore & dichlcan Southern Railway operates a four track road.
Truek Ho. 1 13 used for slow sast-bound tralns snd traelk Ho. 2
for the fast sast-tound tralns, while trseks Hoa. 2 and 4 are for
wast-bound traffic. These tracks are used jointly by the Lzke
Shore « #iechigsn Southern and the Eris & Pittsburg Hollroads,
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trains of the latter road coming on to the Lake Bhore tracks
et Oirard Jusetion,

On Spptember 4th en east-bound Erie & Pittsburg freight
train, hsuled by engines 9952 and 9922, and gonsisting of 54
loaded ocars and » enboose, was using track NMo. 1. The terminsl
¢f this train was the freight train ysrd at Doek Junction,
which 1s on the north side of the main line traoks, and 1t was
necedsary for it to cross tracks fos, 2, 3, and 4 to resch this
yard. On approaching Dook Junetlon the frelght train found signals
sct indicating that it had the right to eross over to this yard,
It did not come €6 a stop, therefore, but started scross, moving
st a speed of about 8 amiles per hour. Just after pessing the
home 3ignal the towermon at Dock Junctien handed to the engine-
man on the heasd engine a message a8 %0 the track in the yard on
which his train was to be placed.

East-bound Frie & Pittzburg passenger train He, 201,
ccmposed of two bsgpage snd mall e¢nrs, four coaches, and a
parler ocar, came on-to the tracks o” the Lake Bhore & Eichigan
Southern RBallwey vt Girsrd Junction at 7,40 P, ¥, Girard
Junetlon 13 13,9 miles weat of Dock Juactlon and en the nipght of
the aceldent Mo, 201 made this run in seventeen minutes, using
track o, 2. On approsching Dock Junction, No. 201 found the
dlstant signel a2t ecaution, indlenting that 1t should pass through
the block, prepared to stoup .t the home signel. The heme signal
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wvas found to be at denger, indleoating that all traina on
track Ho. 2 should come to o stop, and all aignsl indicaticns
ware that the frelght train on track ¥Yo, 1 had the right to
¢ross over to the freight yard. The engine erew on train le,
2J1 disregarded the signuels entirely and struck the freight
traln on the eross-over zt about the twelfth ear of the traln,
resulting in the death of the sngineman 6f the paagenger traln
an¢ two pogsengerd, vhile twenty~four perscns were nore or Iess
serlously injured. The engine of the pussenger train was dee
motished, aa well oa the two buggage and mall ears, and one of
the evachea, The othor three ¢ogches were quite badly domuged
and the parlor car glightly dommged. The wenther wns ¢lear and
all signesls gould be plainly gssean, The track et thla point 12
stralght and the home aignal csn be seen bhafore pussing the
distunt signal. This latter signal ls located about 4,300
feet west of the home signcsl, which 13 135 feot west of the
nlaees of aceildent.

The fireman of No, 201 atates that hetween Glrurd
Jurietion and Dock Junction he was cxlling the alznuls sy
reculred by the rules, and that the engilneman answered us
ususl. On appromehing Dock Junctlon he stood in the gang-
way an the right side of the sngine and enslled the cautlon

glynsl und was enswered by the engineman, who, he Buld, shut
1'/ o
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off steas and made a allight epplliosticn of the alr brake.

@n apprdhehing tha home signal he states he galled it "rad®
three times in sugccession. Finally the engineman resched
for the brake valve and he (the fireman) alsc started far 1t
for the purpuse of stopping the train, but before hae ¢oulid
reach 1t the acoldent occurred, He further stated that he
did not think the freipght train was using the orosa-over,

It nlso appeers from the stetement of the fireman
that at Wampum, Po,., on this same trip, the englneman had
disregarded hoth distent and home 2ignels set sguainst him
and hed rua lato a side switoh the length of the englae,
and that he {the fireman) was compelled to stop the train
when within a short distance of the derail. At that time
when the englneman was asked why he ran by these signsls, he
suild he forgot.

The trein c¢rew of Ho. 201 testified that no ap-~
plication of the sir brake wss nade coming in to Dock Junation,
and that no warning of any kind woa glven of the approeaching
collision, It slso spargsars {rom the testimony ¢f other wit-
ncoses that the enginemsn wap working steem up to the tinme
of the collision, notwithstanding the statement of the fire-
man to the contrary, and that the spaed of the traln wes about
50 miles per hour at the tine of the necident.
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Ho. 201, ou track ¥eo. 2, ren parallel to the freight
train, on track Ho, 1, for about 40 ear lengths before collld-
ing with it., Vhen 1t pasped the caloocae of the frelght traln,
the rezr brakewan was on the back platform while the eonductor
was in the cupola, end both stited that they oould see nothing
of the engineman of So. 201, and that the engine was using
steaz and continued to do so until the collision occurrsd.

The diaspatoher nandllng the trains on thia division
teatifled that no orders .re required by freight trains in
crosalng over to the freight ysrd, but that they are governed
entirely by the interlocking signals. He knew train No, 201
wes eperosching Dock Junection and suld he oroased the frelgbt
tr«in aver on the tise of the delayed pagsenger traln in order
to prevent deloy to other tralns on trscks Wos. 3 and 4,
west~-bound, and thought the freight train would clear BHo,

201 by about two minmites, slthough he did not have uny
lenowledge as to the langth of the freight train,

The towerman at Doek Junctlon statea that when he
raported to the dlapateher that the freight traln waz comling
on track He. 1, he recelved permission to oroas the train
over. He then sat tha proger signsls and lined up the crosse
over switohes. lie 3sys th:zt the dispatcher gave him a

message for the freight train indicating on whaet track in the
f/q\
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Dock Junetion yard the train should be placed. He delivered
this measageo to the engineman of the hoad engine of the frelght
trein without brismging the train to a step. He then noticed
No. 201 coming on track No. 2.

The engineman in oharge of train No. 201 was 63 years
of age, and left home that morning apparently enjoying the best
of health, He was & man of high character and good habita.

He was rogularly employsad on thias divislon asnd waa faniliar with
the signals and rules, HNo reasons have boen advenced, however, z8
tc why he ran by the signals at Wampum, Pa., on thls sems trip.
Fhen this ia taken into consideration with the fact that at Doek
Junetion he ran by both diatant snd home signals, which were set
sgainst hiz, without shutting off steam or applying the air brakes,
running alongside of the freight train for 40 ear lengths before
striking the sane, the conclusicn must be reached thet he was

50 afflicted as ta be unable to properly perform his dutles.

The fireman had heen employed on this division about
feven years, six moaths of which time he hud been on thiz run,
He 13 a promoted engineman snd is familiar with the rules and
signals governing train operation on this divialon,

Thiz sccident was gruzed by the disregsrd on the part
of the engine crew on trrin No. 201 of signals provided by the
railroad to prevent the occurrence of such accidents, It seems

apperent, however, that the engineman in eharge o(ifﬁ}s traln
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wuas not in posseasion of &ll his fscultles, The fireman must
have Xnown thie, a8 once before om this trip the engineman
had run by a atop signal and it had besn necessary for the
fireman to take charge of the engins and bring the train to @
stop, & most unusual proceeding. He should, therefore, have
been prepered to tals charge of the engine whenaver the engine-
man failed to be governed by signels diasplayed,
As a preventative of such zceldents it 1z recommended

thut:

l. In all sltustions where acoldents zre llkely to
pecur through the non-observance by enginenen of algnals or
rules caleulsted in insure safety, sutomatiec traln eontrol
appuratus shoeuld be provided to insure that tralma will be
brougzht to a atep in eaze the signzls or rules are not
properly observed.

2+ Cross-over movements should not be permitted when
pesaen;er trains asre knewn to ba approasching,

Respectfully mubmitied,

Chief Imapector of
Bafety Appliances,




