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HIHORANUY To COMMIBSIONER MelHORD
relative to accldent on the Hissourl Pacifie Ry., vetovsr 15,1911,

Drsft submitted by the Jhiefl Inspector of safety Aonll-
aneen ag a hamis for the revort of the Commlsaion.

Un Coteber 1Bth, 1911, ot 8148 A, ., » heedain
aollielion oanurred on the MWiseour) Pactfic Hallway nenr Port
Cp ok, Hsd., bDetwsen north-boumd parsenger trein %o, 108 and
routhbound extra font fraloeht tratin Np, 407, This gocldent
wne not rensorted to thie offiee by telerPrsph uniil Oatober
17th, the assasge havingy been aent from Kanase Uity Vo., at
6349 P, ¥,, the 18th, On tha sorning of the 18th, rres- re-
rorte Furnizhesd inforaation am to the Bmmitude of the socident,
snd Ingreatora Jones ant Starbird were instructed to meke an
investiprtion, Thevy el nnees nrnoesisd % the aperns of the
neoldent, sad after nrosuring sll sveileble Infore~tion, ate-
tendad the “oronerts innurat ant sasiatead in the sxaminetion
of witnegeer., The following ir » rFenonsis of Shelr revors:

The Niserourl Pacifie Reilwry uses the doudle tracks
of the Tninn Peanifie Railrora frow “cuth Omahs %o Sllmors Juno-
tion, » Aietnnioe of about 5 milee, and 1ty o-n sinele track
line from Hilmore Junctin acuth.

Parnenger train Ho, 106, eoneleting of Kiassourdl Pacifie
angline No. 7707, one baggnpge oar, one onkbinstion mell and

pesaengsr car, one day 2oach, one chalr car, srid ons Pullman
eleeper, left Kanspe Ci%y, ¥o., for Omnha, Red., a% 12101 A, ¥,,
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Ostober 15, 1911, about one hour lste. A% Union, a =tetlon 30
Elles from Sonth Omahg, ths orew of this train recelve? order
Ro. 16, reading aes followsi
*Rn. 106, Znagine 7707, will run late se follows;
leave s =urpsy 8116 sm, WHmnsrd 6123 am, rlattsmouth 8130
a5, LaPlstte R340 nm, *llmore Jaot. Ri1BO an,*
The trsin then nroceeded toward Omeha, Being anout one howr
and thirty zinutes late st the tiae of the aceldent,
Fraight traln sxtra Ho. 407, in oharge of Comduetor
Orose and Enginesmsn Crawlerd, and nonsiating »f Hissourl Pscifis
engine o, 407, fourtesn losded an? three amnty acsre, with a
erhoosn, left the yerd rt Nisholes 3treet, Umaha, Keb,, at
7130 A, H. Before aterting, this train ressived order do, 19,
rerding an follows:

Songine 407 rum Sxtra Omehis to Zouth dmaha
with right over Ho. ibb.*

vn arrival at south Umahe, st about BIGH A, M., four loaded
dars wers pioked up and both the conduotor snd anginessn went
to the yard offine to cheok the register book snd to gseersain
if ail swperior traing had arrived. JFrigr to cheoking the
register, they reseived traln ordey Lo, 28, reading ss follows:
“Engilae 407 will yun extra South Osxha %o Falls

g1ty yard, 'Ti1]1 aeet sxtrs %eat 2383 at Union and

Axtra west 7710 wvip Tslmage at Hebraska City Jet.*
Lztra 407 left Suuth (mshe sbout 8135 A, K., pazesd Gllmore
Junetion, no sloek elgnel syeten beling in use, snd proceedsd
south unon 3the eingle trsck, eollidlng «ith parsenger train
Ko. 108 at 8148 A. K., near Fort Grook station, xbout cne and

one-half miless south of Mluore Junotisn, ceusing the dexath aof
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seaven persong and injurier to Ywsnty-nlne others, one of whom
has since Alsd, Ths ilmpaoct of the eolllslon dersiled and de-
Eolichat hath of the locomollvaz; The day caath wns telezsoped
two-thirds of 1tg l-nath by the comhination enr, whish Jne
nraetioally destroyad, whil. the Legiawye gar Med Jne end Dadly
damaped,

Ths sagoident vcourred on » surve of zxuout three de-
grees, whieh prevented the englowmon of the poasenger wuln
frow accing the Freight trala In Slue To pvert thye sollislom,
ke being on She out~lde .f Lhe ocuwrve, ~hile hig firecan was
eng.a7ed in Tiring ah the time. Consequently, the Ireight train
wag not dlgoovered untll the passenger train ras =ithin s Yew
ear lengths of 1%, «nd no opportunity wece afforded »f cheoking
the g-eed of the pasecenger trerin, whleh wus prebably more than
40 miles ver hour. The enprineman of The freipht train, however,
wap on the inside o the surve, 2nd apw the pepsenger Train 1in
tine to bring hir train s=lmost to & elop.

e ntfice of tre yard meater of the ¥lassourl ‘seifls
Hailwgy In Jovtk Omehe ip looxted about ALDO yurds from the
Union Peeific mereenger depot, In thle offlee 1z Fept the trsin
re;letrr book nreviously zentioned, in whieh is eunpieed %o be
recordsd the timg o the urrivel and denarture of 211 trainag at
Sguth Omaka, Treight trsin conduatsre are requiresd by the rules
to register their tralus 1n pereson, and hoth they and thelr

enqinemen are requirsd to cheek b ias reylater book and apcar-
tsin 1f superior traina heve arrived and departed before stert-

ing out from the yard om thelr trins. Passenger train conduators
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are not reaguired to registar. 7The operntor at thls yard office
registors the passenger traineg hismselfl, recelving information
rel-tive o thely sarrival in the following manneri- YWhen a
¥lagourl Paelflc passonger trein puassee ilmore Junction, the
towarman at that place, who i¢ in the smploy of ths Union Paoifie
Rallraad, notifies the Union Paciflic Alspatcher st Omaha, by
telephone, that the traln has presed. The Union Pacifie dle-
patcher thein notifise tha Klsaourl Peeiflae dAlsnatoher at Falls
City, Heb., a dlgtsnae of about 100 miles. The NMissourl Pacifie
dlspateher, upon receipt of thiz informatlon, lssues a traln
erder to the operator in the yard offlce at South Omghe, who
is lcosted about 93 miles from Falla Qity, %0 regleter the
passenger train as having arrived at douth Omsha at a certaln
time,

his wethod of msinteining o tralm reglater, where
information muet pass by Seleaphome through one offles, then by
teleysraph through Sxo0 otheyr offices, affords opporiunities for
oistakes to ooour and should be digcontinued, sspuclially in
view of the statement of Conduetor Groes that he often hed to
¢all un the dispateher in order to Know if trains were in, and
hed baen told to go ~ut into the yard end look for them, A
nroper regard for safety i traln operstion would sees Tu re-
quire the maintaining of a trsin reglater at Gllmore Junetion,
where conduetors should be required to reglater in person or
by writtan sllp or tioket, #0 that a proner record might be kept.

Misaourl Pacific Train Dlsptacher Lane, loeated at
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“elle Jity, at-%es th £ he sent o the operutor ab Joulh Omnhe
s Megssyge addreassed to Jondugtor firosn, resding as lfollows:

fdondnetor Grias, 47, hoo 106 ghould pase
Gilmore Junction about 150 am with no sipgnals, TP E,*

Both the onerator at South Usaha and Uonduetor Gross clalm they
414 not ressive this mecange. Had this memsage, or had traln
order Na. 15, been in She pousescion of (onduatar firogs, in
charge of extra MNa. 407, the asoidsnt would undoudtedly hnve
besen azverted.

fonfuotor Grosa checked the repister and olsime he
thought Ho. 106 had arrived, but admits that he might have
nietaken No. 155, which war on the reglster, for ¥o. 104, which
wee not on the register: or that he sight have aheoked the
wrong dzxte. Although required by the ruales to do a0, the englne-
wan 618 not eheek the regleter, acoepiing the condustor's word
for 1%t that all superior Irsins had arrived.

The weather was e¢loudy snd shere ware no fog, The
enployeea involved had hrd sufficlent time off duty ant had not
been on duty in excecs of the statutory neriod.

This posident wes cauzed by the failure Hf the éin-
duetor snd enginesean in chorge of Lreight extra o, 407 to asbey
and be governsd by the rule requlring them to ehesk the train
regleter st South Omahe and to know that superior traine had
arrived, Both were experienced sen, siad theres iz no exsuse

for this negligenos.

As a prevantive of asacldents of this charaoter, 1t
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1s recommended thnt r~n adscurte traln regicler book be mein-
tuinod st Mlmore Junetion,
It ir further reecmmenfted thst s bloek alpnel syetem
be 1nstalled,
Reapestfully submitted,

Chief Inspector of
Sefetly Appllanoes.



