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KEMORARDUA T0 COMNISSIOEER NeCHORD
relative to aceident on the Erle Rallrozd, Hovember 2, 19l1l.

y

Draft aubmitted by the Chief Inapector of SBafety Appliances
as 8 basis for the report of the Cemmisslion,
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At T:59 P. #., Hovember 2, 1911, & colllision ocourred
on the Erie Rallroad at BS Tower, near Baithboro, H. Y., be-
tween extra east-bound freight train No. 1866 and west-bound
frelght train Ho. 75.

Contrary to the usual bractice, our inspectors did
nct reuch the scene of this accident until 8lx days after its
occurrence. This delay 13 accounted for by the fact that at
the time of this accident the EBrie Railrocad was disputing the
right of the Commisslon to require telegraphie reports of ac-
cldents, their contention being that s mail repert eof an aceli-
dent sent froz the office of the company in Bew York would
reach the Copmission at a time amply sufficlent for all pur-
pcses. Thias aeccident wes accordingly reported by zmail. In-
gpectors Craig and Gibbons were inastructed to make an ilpveati-
gation, &nd the following 1s a synopsia of thelr report:

Extra east-bound freight train No, 1666, conaisting
of 55 czrs and a eshoose, and hauled by engine Ho. 1666, wes
called to leave Hornell, H. ¥., at 7330 A. H., Hovember 2, 1911,
in charges of Conductor Webb end Englneman Gilhert. This irsin

arrived at BS Tower at 6141 P. K., and backed oveq(EE;the west-
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hound track to allow east-bound train third Ho. 80 to go by.
It then pulled over on the east-bound track in order to per-’
mit west-bound train Ho. 445 to pass, und sgain backed ov%re'
on the west-bound track for the p&rpase of letting e&st—héﬁnd
train Ho. 14 go by. After Ho. 14 had gone, 1t started télpull
over to the east-bound track teo comtinue eastward, and yyile
it was pulling over, the collision necurred. !
Vest~bound frelght traln Ho. 75, conslsting of forty-~
three pars and cabooss, and hauled by englne No. 2085, was
called to leave Buaquehsnna, Pa., at 4:15 P. K., Hovember 2,
1911, in charge of Conductor Hews zsnd Engineer Rinehart. Ap-
proeching B8 Tower, thls trsin disregarded gll elgnals and
colllded with extra Ro. 1666 on the cross-over, reaulting in
the death of Engineman Rinehart and slight injurles tec Brake-
man O'Heill, both of train Ho. 75. This collision alsc caused
the derallment of the engine of train Ho. 75 and ten cars of
both trains, some of thez being quite buadly damaged. IS5 Touer
w43 also damaged, a3 wea the interlociting ﬁlant at that point.
This division of the Erie Hailroad 1s a two-truck
read eguipped throughcut with automstic bloek signals. The
tracks are laid with 90 pound steel ralls, in good condition,
and well malntzined. The grade at the place of accldent is

practically level.

Trailn movements are governed by the sutcmatic signals,

no train orders being used in ordinary operation, -The signsls

c¢learly Indicate whether the track 1s elear, or thitger a train

shall proceed at cautlion or ccue to a stop. The cross-aver-on-
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whieh,ihn accident happenad leuds from the east-beanﬁ track
ﬁa the wvest-bound track and thence to a tegt—boynd passing
track. ‘ﬁll the awitches and signals governing tya;u movement 8
cver this eross-over are interlocked, and are handied by a
towerman located in BS Tower. Both the home and distant sig-
nals governing west-bound train movements are automatle, end
are 8o arranged that if a train is using the cross-cver the
distant signal will Indiecate csution end the home signal will
indicate danger. B3I Tower 1s on the north side of the track,
125 feet wast of the home signal and 4,000 feet west of the
distant signal governing west-bound traffic.

' Engine crews of west-bound trains, azpproaching the
distant signal, have a cleer view of the slgnal on straight
track for sbout 700 feet. About cne-half mile west of the
distant slgnal is the begloning of & curve of 2 45'. This
curve ia over 1,000 feet long, z2nd on the inside of it is a
high emankment, which prevents engine erews from seeing the
home signal until they are about 85J feet sway from it.

in his testluony, Brakeman Straight, the flagwmen of
HBo. 1666, stzted that he placed two torpedoes on the track
Just enst of the distant signzl and then stood about two ear
lengths west of the signnl. When No. 75 came in sight he
swung his lantern. No attentlon was paid to it, however, and
he continued to swing it until usfter the train had psssed.
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Brakeman Bellis was riding on the engine of No. 1666
as the train was pulling over on the east-bound track. He
noticed that the englneman of Ro. 75 did not shut off sateam
when flagged by Brakeman Straight. He states that he then
flagged Ho, 75 from the engine apd also called to the engine
erew s they passed.

Brakemen 0'Jelll, of traln Bo. 75, waes riding in the
engine at the time of the collision. When psssing the distant
8ignal, he e¢alled the engineman's attentlion to the faet that
the block was yellow. He then locked to see if a flagman wes
cut and saw Flagman Straight swinging his lantern, and states
thut he told Englnemsn Rinehart that he was passing a flag.

He then looked out agaln, noticed the danger asignal at the
tower and saw extra Ro. 1666 pulling over the erosa-over. He
called to the engilneman to apply the brekes, at the sasme time
starting across the cab to the engineman®s side to apply the
brekes hinself. He states that the emginewsn then stocd up,
shut off the stesm, applied the brakes and Jumped. Prakeman
O*'Heill further stated that he heard the torpedoes explode Just
before reaching the distant signal.

Pirenan Olson of train No. 75 statez that he waes busy
working on his fire at the time his traln passed the distant
signal, snd the flagmen of extra NHo. 1666, and was not aware
that anything was wrang until he saw the engineman get up from
his seat, shut off tlhie englne, and ery, PLooXx out", at the same

time jumping from the engine. He further astated Ft\\\he hesard

J
no torpedoes and that he did not hear Prakeman O0'Heill call

any signals to Englineman Rlnehart.
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The weather at the time of the aceident wias clear,
and a1l signal lighta appear to have been burning properly.

This acecident was caused by the failure of Engine-
man Binehart, of train Hc, 75, to observe =nd be governed by
the gignals and rules provided for the purpose of preventing
an accident of this ehsracter, and also by his fallure to stop
when signalled by the flagman of extra Ho. l666. Brukeman
OtHeill could have prevented thls accldent by talking charge
of the englne when he saw that the englnesan was disreg .rding
all sigjnal indications, and he ls to blame for his fsilure
to do so.

A3 a preventive of ~ccldents of this eharecter, 1t
is5 recommended th t in 211 situntions where acecidents cre
likely teo occur through the non-observance by enginemen of
signuls or rules calculated to insure safety, autematie trslin
control apparatas snould be provided Lo insure thaet tralns
®ill be brought to a stop 1n case the signals or rules sre
not properly observed.

Respectiully submitted,

Chief Inspector of
Safety Appliances.



