Nt | UEHORANDUM TO ccﬁnrssxcsna HeCHORD
';flative to aceident on the Nashville, Ghnttannega
- ~ Hovember 9, 1911.~;~

"-ﬁraft snhmitteﬁ by the Chief Innyectar of Baretyrﬁppliances
us a basls for the report of the Cammission.

Bt. Louts Railway,

7 -.-3-8 .-S-f:--

On Eavémﬁér‘?,-lgll; thelfashfilie,iéhattanaog& &
St. Louis Rallway reported by telegraph a ﬁeédéon calli#ion
eccurring that aprniﬁg near Dalton, Ga,; between north-bound
extra freight train 35; 174 and lbﬁth~honnd freight train Ho.
19. Inapector Hays w#s in the vicinity at the tine and made
an investigation. & synopsis of his repﬂrt 15 given below,

Extra No. 1?4, cansiating of thirty-five cars and |

 hauled by engine No. 174, left Atlanta, Ca., at 9:30 P. K.,
Hovember &, for Chattancogs, Tenn. At K;ngstaﬁ, Gn., a sta-
tion 53.4 miles north of Atlanta, this téain feeeived an order
to meet train No. 19 at Dalton, Ga., 40.4 ﬁilés beyond Kings-
ton, after which it proceeded toward Daltou.-_

Train Ho, 19, consisting of twenty-one eara and haul-
ed by engine No. 179, left Chattancoga, renn.; at 4:55 Ao Mo,
Hovember 9, for itlanta, Oa., and reached Lalton at 7:05 k. H.
ifter an additional car had been picked up at that point, train
Ho. 19 started on its way to Atlants at ?:20 ke Kf:\having
received no order relative to extra HNo. 174, and\ﬁt’7=30 Ao He,
at s point nearly one nile south of Dalton, it collided uith i




,;1extra Ho. 174, causing the death er the easineman ef tra:n.ﬂo. 19.}

!his divisian of the !aahrilla, nhattannoga & 3t.

?' Lou1s Railnay 15 a aingle track‘lina, and 1n.the vieinity og :;;f€,

'}-tha yoint there this aecident oecurradirnns parallel to the

,liﬁe of the 8outhern Railsay. ﬁwing tn'satefal eurves tha liﬂit

of vision in either direction is ahout 2,090”:“1:, and 1t s

- difficult to distinguiahAen which line a! railraad an approach-

Ing train is runn;ng, Ho block signals are 1n operation. A%
the tine of the kccident the w&athar was fnggy-and clouﬂy., |
Train arder No. 513, which was reeeived by extrs Ho.
174 at Kiagston, reed as follows: |
*frain Order Ho. 518, atianxa, Cae

11-9-11.
2o c. & B, ﬁo; 7 &nﬁ Ho. 19- . ’
Extra 174 North will hod main trnck and meet
Ho. 7 engine 111, &t Resaca, and take siding and
- meet No. 19, engine 179, at ?glgog. L
- e.

Train Ho. 7, menticned in the order, is & local freight train
running from Dalton scuth-bound to Atlanfa, This order was

delivered to train Ho, 7 at Dalton, and wes made complete at

4325 A, H. Train Dispatchor Thompson migts'that the order

. wasg aﬁdressed to train Ho. 19 at Dalten 23 well as to train

Boe. 7. This order, however, was ‘not dalxvered to train Ho. 19 .
on its arrival at Daltcn. The Operatar at Baltan stated that
e did not remeaber elther cogying the ardar or dalivering a

copy of it to train Ho. 7, although he admitted that the sig- i

AN
nsture on it was his own. His carbon copy of the order has

never been found. He also sdmitted that he knew the trains

e

were to meet at Dalton, but thought that train NHo. 19 received

the order %6 meet extra Ro. 17 at some point north of Dalton.
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After train Ho. 19 had picked up the car at Dalton he expected
\\-.
it to waig/fcr extra Ro., 174. ¥hen the train dispatcher asked

S~
him why train Bo. 19 did not sign up for this order, the train

- hud gone. The operator at once went to the telegraph offlice

of the Scuthern Reilway in the same building, in the endeavor
to have extra Ho, 17/ flagged st & station on the Bouthern
Railwey south of Dalton. .

Train order Ho, 518 was put cut for trains Nos. 7
ané 19 st Dalton st 3:55 A. K., Hovember 9, one hour before
train Ho. 19 left its terminal azt Chattanoogs and two heurs
and ten minutes before It arrived st Dslton. In deoing this the
train dispateher viclated rule Ho. 432 of the Hashville, Chat-
tenooga & St. Louis Railway book of rules, reading us follows:

“Orders should not be sent a long time before

delivery, nor to points unnecessarily distznt from

wnere they are to be executed.”
In putting out this order at Dalton for train No. 19 to naet
extra Ho. 174 at that point, the dispatcher alse falled to obey
rule Ho, 434, regding ag follows:

".is far os practicable, issue.maeting and walt-

ing orders for trains before they reach the ststion

. &t whieh tralns are t0 be net or waitsd for."
Tbét this rule could have been complied with 1s evidenced by
the fact that train No. 19 not only left Chattanooga, its ter-
minal, without #eceiving nrder Ho. 518, hﬁt passed two Open
telegraph stations between Chusttencogs snd Dalton, st either
of which it could have received this order. In sddition to

—

violating rules Hos. 432 and 434, the traln dispatcher also

- viclated that part of rule_Ba; 208 reading as followst

o
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" WThe several sddresses must be in the order of
superiorlty of trains and when prazcticable must in-
clude ‘the operator at the weeting or waiting point,
aach office taking its proper asddress.®
It the dispatcher had sent & copy of the order to train Ho. 19
prior to the time it fe&ehed Delton, at the same time senﬁing.__ ;

a copy of the order to the operator st Delton in sccordance with

rule Ro. 208, the accident would undoubtedly have been prevented.
Both the dispatcher and the operator involved are ex-: ;-'

perienced men. All the employces concerned had hnd the requ;;ed_§

el
© T

amount of rest before going on duty and none had,heen,on dut§
in excess of the stmtutcry period. | :
This zceident was caused by the failure ar Irain Dis-
patcher Thonpson and Operator Csrter to properly perform their
duties. Train Blspatcher Thompson failed to obey sud be gavern-
ed by'rules gns. 432 vnd 434 and 1issue train order Yo, 518 to
train dc. 19 prior to its arrival st Dalton. Operator:éagter
failed to éepy for and deliver train order No. 518 to train
do. 19. |
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- hs 8 prevantive of acciﬁents of this chﬁracter, it
is reccmmenﬁed that an sdeguate block signzl system he inst&l— -
1@&; ﬂad xueh a system been in use this accident would probahly" B
have been prevanted, nntwithstanﬁing the neglibent mauner 1n
which the trnin éispatcher end the oger&tor perrarmed their
dutles. - | |

Respectfully submitted, .

Chiet Inspaetﬁr or *'
Baraty ippliannaa”f




