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Dacember 20, 1%11.

- HEKORARDUK 70 COMYISSIONER MeCHORD
relative to scoldent on the Chicago, Rock Island & Gulf Ry.,
Hovember 22, 1911.

Draft submitted by the Chief Inspector of 8efety Appliances
a2 @ boals for the report of the Commniasion,
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On Wovember 23, 1911, the Chleego, Reck Islend &
@ulf Railway reported by telegraph a derallment cccurring at
Llvely, Texas, on November 22, 191l. Inspector Lawgon waa In
the viecinity st the tine and nede an investigation of the ac-
cldent. A pynousls of his report 13 glven below,

Past-bound )sasenger trein Ho, 32, consisting of one
bagruie and exnress esr, one smoklag ear, one day coach, snd

one Pullman sleejper, hasuled by engine ¥o, 1351, left Dzllag,

Texzs, for Xanazs City, do., at 12:30 P. K., Hovember 22, 1911,

and wng deralled by s broken switeh point rail at the eucst
pasilng track switeh at Lively, Texns, at about 12:52 P. H.

This derallaent caoused the donth of the fireman and the seriocua

injury of the engineman,

After the derasiiment the lecomotive ran along on the
tles for a dlstance of abeut 120 feet snd then turned over,
relling down a 15 foot enbanitment. The two haad cors also
want down the embeniment, while the third and fourth cars re-

ma .
ined upright N
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; This train 13 not scheduled to stop at Lively and
passed there at 12151 P, H., being nﬁ time, At the time of
the depsliment the speed of the train was eastimated to be from
25 to 30 miles per hour,

Thia division of the Chicago, Rook Island & Gulf
Reilway, operating betwgen Dallaa and Fort Worth, both in the
8tates of Texsa, 18 a single truck line and 1s lald with 85
pound stesl raila. It fs gravel bellasted, and is well con-
structed and maintalned. Tho grade at the place of the acel-
dent 1s level. The track is straight for sevorsl wiles, and
there 15 nothing to obstruct the view of signals in either
direction. The switch point, the breaiting of which eaused the
derallment, was a standsrd 15 foot switeh poelnt.

A short tizme before the arrival of traln Ro. 32 et
Lively, west-bound locsl freight train Ho, 85 pulled in on
the passing track, using the east switoh, and the erew of
this truin did not dizcover any broken rall when using thia
switch. This divialon 1s equipped with an automntie block
signal system that wlll asutomstically plsce signals in the
danyer position if the current is broken or the block 13 og-
ecupied. On mgprosching Lively, trsain He., 32 found all the
signels indlcating elear, and thia fact, &8s well aa the fallure
of the train crev on train No. 85 to discover a broken rail
whon taking thils siding, mskes 1t apyarent thsat this switgh

peint reil waa not broken »rior to the time that the engine of

train He. 3Z pasged aver it, i;;:l
&1l of the curs wers of steel comstruct 1th the

exception of the sleeping car. The atee) construetion of the
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deralled cars undoubtedly attributed to the faoct that none
of the passengers were killed or seriously injured.
This sccident wes osused by tha breaiing of a switch
point rétl, evidently under the engine of train Ho. 32,

Respectfully submitted,

Chief Inspectar of
Bafety Applisnces.
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