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RORARAN W0 COMRIONIORT I 2eCH0RD:

Rela:ive So aceldent on the PAttsburg & Leke Evie Railvond,
Fanuary 15, 1912,

Draft submittsd by the Chler Inspeator of Bafety Applianens
a8 a basle for hlhe report of the Coomission,

&uiﬁnnaig;lsg 1912, ths Baltimore & Ohle Rallrosd snd the
Pirtsburg & L Defe ﬁailraad reportad ﬁﬂlﬂgrﬁfh & hend-on
¢rilisicn ou the tragks of the Sitbeburg & Lake Erie Rellroad
uhout one and one-hird miles eapt of New Custle, Pa., ab 8330
fe Gey bobtween Baldimore & Ohio paaoenger tealn Ho. 1§ﬁ, and
Pivtaturg & Lake Eyte shuttly tvaln Woe BOL. Incodbors Cralg
ami Glblong were mwusipgned to mske an {nvestigetion, and the
following iz a8 synopmla of $helr resorbl

Baleloore & Ohlo jesoengor traln Hee 186, esstbound, runs
Tregs Wewe Guptleo e Alloghony, Pre, 40 shavge of Conductor Zliis
and Foginesan Goamon, anl eonolsted of ope combination ondl and
bagdoge eay and %0 ansohos, hauled b pogine No. 848. This
traln lofs Union SBatlon, How Caehle, Pa., at 6122 a, me, &0
minudas lade. Apout k117 a mile fron this stetlon the Hrain
homdod into the Plitebure & Laks Erise Srapefer $rack bhrough an
epen ovibeh 2. eonsimsd onpbvar. upen Ehe wesl-Bouasd maln truck
of the Pintgburg & Loke Erde Roilrend uabil 1t eullided !end-on
with Pithoburg & Loke T ie ghutile traln Hoe B0 on a 5 dogree
purge,; aboud 3,400 fat fror ¥le solnt at whish they optersd upon
the Plotaburg & Lake Iris woos-bound main dracks. The estimabed
d.oeed of his traln af the Wiue of Sho acoidend was 18 o 18 milen

LEY FOUTe

Pittghurg & Leke Erle shuiilo $-ain Nos 501, west-Bousd, ruas
fram Wew Castle dJuzetion so - - Cnutls, Pe, 1n eharge of Unnductor
de 2y Mark and Snglnesrn 2, %0 Clark, and conpiated of one sorbine
ehicon baggngo and sopking oie and & o cosphes, havlsd by engine Wo,
BRGE, snd ef She» time of ihe ocliision wag runnipg b on ssbinsted
spaed of 25 miies par huur.

his eollivfon rooultcl in the death of englnemsn, firvemnsn
anl pagaageman, anl inlory 3 sonduotor, boalteman and mail olseh
on Balifmere & Oldo train fMo. 155, and fhe death of snsineman and
Tleaman, and injury of co-uduesoy, bruakemap, beggagensn and express
nagsongor on Pittsburg & Loke Brie shuttle troisn Woe 50%; ualse the
injury of fouy passongors,

The Pittsburg & Lake Eric Railrosd opevate doublae brask from
New Cuatle Junotion o H: v C-ntle, Pa., & distonce BF 2.9 mlles,
Trhoga tracks run pazallol 5o the %9710ks of dhe Bultivere & Onio
Hailreal, amd bat.een She Srocks of Slase yallpoadns ie & llne of
% legraph poles. Ahout 3,500 frot Exat of Unlon Btadtion, Wew- -
Cunlliey Pre, noar Furnacy Stro-- ths Bittadburg & Lake Rris Pollroad
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oronses She Svracke of she Yopnoylvania Raflrond at right angles,
Necr this arossing 1o a wys sonnegtion, atoud 400 Test long, lead.
ing from Pitteburg & Loke Evls wmegt-bound main lime to Pemnaylvonia
Ruilrond trook Hee 44 koovn ag Plttaburg & Take Erie firansfar frack.

The Boisivors & Ohic Scilread operate ite passenger tvaing
4 4iat peo of absud 3,250 Te~t OVer the bracks of the Fosaaylvenda
Baslrond from Unton Sfation, Na Castle, where thoy ars diverhed
P ahedir own maln lins, wihich 48 operntad as m gpingle track foxr
& digtanec of aboul 2,800 fevh 10 fho glase vheve tholr double
trok bezing, This single traok purullely the Pittsbury & Lake
Erde tronezfer $rack 16s MMll Llength, wnd then zuns soarmllel to thae
Fistaturg & boke Brie wost-tound meldn line until ¢ & double traek
of the [Mitimore & O0hiso Railroad beging.

Boltioors & Ohio trains are re-ulrsd to ghop 2,880 rset gust
of Unlon 2tatlonm for thoe purpose of sllowling traiimen to turow the
sain drank #aiboh thad éiverts Uhelr tralng o whot 48 Xwovl eB
Pepneyleanis & $1r0n8 track Hos 4, in order to got on the main
line of oo Baltizwro & Inle Ballircade When nhey slear Yhe Popnsyle
vaRls Dol oo nain ook they oone o o Full stop, in crdar to
pliow the trelin-on bo oclose this sedtoh, at whilel time th sngine
i sbancing abhoud 138 fuws -3 oF bhe swibeh Lhat lazadp to the
Bualtipore & Unlo Hullrosd msin trask. Logated sizhy-five facd
esat of this syltol iz arothor swlieh which lends to Piitsb.og &
boEo Erie tpan . fe7 Lruoke

On the moruing of Ehe nosldent Balsimors & Obio tratn No. 158
102t How Contle Junotion about .56 3. @, ond backus to the
Un. on Statlon at New Captleo, Pau, lenvinh the swiioh leuiing from
Ponroyivonia Soack Bos 4 %o Bulzimm & Ohdo maln trosk opene Ab
thls tipe Ponns 'lv nle Reflrogd switsh sopine Ho. 9202 nns stan -
ing on tLe Piuvisburg & Loke Erdle btranofer Yraok, ani witer train
Woe 189 bad pangsd wulled oud of the trunsfer tresck, olaze ) The
switoh lewding vo Balitimore & Ohio zmaln trsok, and ilofi sbe Pitta-
urg & Luke Zxis transfer traok switoh opene. Fhen irein ¥o. 158
lort Unlon Jtation shoub fifteen minuiza laber, 1v 16 oniuced that
the engineman b ough %.at shedr gain tyaek swlteh was opon, a
ther Ral left 10 in that posdtion when they Gackoed Indo Union
Etation.

Thesr awltokes are Landlel by t¥ainmen, and the awldah gbtands
aro of the &wmrf tyves The akdboh Lighi on the swilch loading 6o
tire Baltimore & Uble main line shows white whom set oy Baltinmore
& Ohio main traek, nnd sreon Ren get for Peansylvania trzoits The
gwltol 1lsht on She mwidteh loeadlng to the Plitsburg & Lale Brio
sransyer Srack ghows green hen gt Loy Plotsburg & Lake Hxle
transser $rack, and white vhon set for Pennnylvasnia tracks Fhen
tralin He. lS%6 loff Unlon Otation on the mowning of the acnident tho
erdbnh leniing &0 ths Balzivore & Ohis fEmilrond wag lincg up for
Pantmyivenia traok Ho. 4, ant the owiboh lewding to the Piotsburg
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& Lake Irle tranerer Lrack waa opem, end both lights showed

groon,
The englnezan igstead of stopning for the epew o the seiteh
lsading to the Baltimores & Ohic main 1ine ran paat Snls ewliieh,
on thraugh bthe open switeh leuding to PAttshurgh & Make Erie
trapefer trasky and contliming on Shias Srask ran through o locked
gulgoh ottt on %o Lthe westebound smadn track of the Plotaburg &

Lake BErice Redlroad, '

Train Hos 158 prodcedsd essb on the weab-~Bound main track
of the Plvisburg & fake Sris Ballrend %o Gaydner Averma, o distange
of about £,200 feet, rhera thcy cans 32 a full siop 84 recelyes and
tisetarge paseengers, Yhen the sbop wos mede st Gerdner Avenus,
alt .ough tbis treln hed yup espproxipavely cbe~balf mile on the
tracks of the Pilotaturg & Lake FErie Railroad, nelther the englne-
man ooy any aesbor of bthe woulin erew bad discwvered thet they vare
on the Pituaburg & Lake Erde trockss although they knew Shat She
Baltlmore & +2io Ballyosd was o single traok Idne to Osydnar Avsous,
After jeaving thie point they prucerded wacht a distenes of shout
1,800 faxt vhereo $ht eoliision oteurred.

Conductor Elils oo Yrndn Hoes 10E€ siatod thet L hed hoan on
this run sinca My 1911, On he norping of the aecslident L%e $raln
had an upususlly jurge avounti of wsil to load &b Unlon BSation.

He leckel after the low lng of Ghis mall, then walked dowm to Ghe
sagine s e.ld bo bhe sagincnen "hite hlook®, the engingman
angwered Mwhibe block™, siber shich bhe train left the statlon, He
recained o bhe fropt enl of tho smoker until they opepad and eloned
the owiboh leading o Soernaylvunia Rafilrosd bSrook Hoe 4, and thon
want infto She traln So g logh bioketume He md mot riniahad thig
work when biRe tyoin left Qardner Avenue, and 6 fov sdmiden aftor

the eallisicn nooursads

Brakepan Forkar states Li.t alt-r leaving Unlon 86aticn ~hen
the train 3top. ed for the switeh iwe ing %o Pemusylvanis Hallrosd
ek Roe &, Lo apsnel bho ovliokh i remsined o elese it alter
the sroin had elearad she Penosyly-nia Baillread mafn tesel, Ho
then gave a hend siensl 4o rooeesd and got on the roar end of the
train, He them jassed tboough She traip, and on arriv:l et Gaprdner
Aven.o got down on the e ub 1 @ of the Sryuln, ez 18 customary,
bare sone pasrengers yot one At Gordner Avemue, whevre thlz train
atCal, are @ nurder of carallael 62 .0kz beleasing to the Baltlmore
and Ohlo and Pistaburs & L e i Bailroads, the station deing
losated on the weas »ide of t. o ¢ braoks. The Brakersn stsles Lhad
& arrival as Qar.per dvewua Sl y rocoived and dischargsd pRetengurs
on tkiz tri- from $the arm % .0 of ke $rain that Shey oriinesily
tdd, and Shas he 413 not -coxlec ot Bt time that Bhsy were on fre
tracks of the Pltteburg & L 2 Erie Hallroads Afier tholr statlion
work wog done Le gave the g srgoman o hand algnel €0 progond, and
the bageogamen algnsied bhe enginernm ﬁg ailing thenmigaal eord,
tiig belng the tula of the D:lilzore & Ohle Reilreafly The traln
thon procceded o the nofabl hors ke aollision coctizreds

Crossing Flagean Daly, who 1o losssed ab Furnsee Btract Toziéing,
% the ecyt end of the br aufer $ragky shere thie trainm oane onte
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the Pisteburg & Lake Erls track, etated that olien Balbimors &
Okie train pasaed him bhe Yhaey Ehey wo-¢ on bthe wyong Bracl, Wb
thele was 2o way n whleh ke could stop ther, and whon he saw
bhey had run through tie loaked switoh e kasw that soms misdake
had bBoesn mado,

Tordotoan Alifson, who hondles the sigasls governing the
Pistaburg & Lake Eprde R:liresd orossing with the Pemnaylvenls
Rillread, whewse lowation ia ahout 100 foot from the swltobes tlat
lead of of Peansylvaaia Hollegud $reck Ro. 4, stated that the
gteh Mahts were al” lightel and Wrning st the tlne fradn Woa
188 pasced thome When he saw hhie $redn go ottt pver the tonobs
of the Pistsburg & Loke frie Hailrood he staepred out of his oftles
and galled to thess s tho lagh car jecsml, Yot wmo oneble o
sabragt the athenvion o spy of the arewe

The %o swltohes leadlng from Peonsylvania Hailroal track
Hoe 4 are ot in koown sy nenbsel ewitohes, &nd erc left in the
aeeduion last uwsaa by euplovees of elther the Balilimore & Olle
Railrom., Penasylvania Rallresc, or Piptsburg & Ieke Erie Bullrowg;
ali of -bea use bhese traska. ﬁ&l truine dre resulred to azeyoach
she v oswitohes vhder goutrol, expeating to find thems in gither
nosition, oy 60 Pind other braine performing work in thad territesy.

This investigetdieon dsveloped thab on several ¢ocarions durlng
e peost yeer Shig srasin, in eharge of other &m loyoesn, had yun bF
sho Baltimore & Ohio wals line gwitsh opn Peprnsylvania tvack Ho, 4,
pearly fouling the Sisteburs & Laks Erxde orcasing, whap they
at¢ e and baaked uD, apd that un ong cesaclong aboul alx neuthe
280, hia Sraln ran Shough the Piltsburg & Leke Exde brnavfer
wrmek switow ous uvon Lhe esh-boumd main traek of the Fittshurg
& Loke Trie Balliroac, Bul givped when the mistake worn dipecversd,
Ho recert of these casurroness was nede by bthe anpioye o te the
Surarintendents of 2lthor ruade

The main track sedteh 1ight that leads to the Brltinore & Ohio
maln foank atows wh $2, and had Boginemun Casnen Jrogarly observed
wrexe glznal ligkie he sonld not have gone on the wwong bosok,

Hyon afbor munuing Shrough Sha gwifeh at Ghe Fliteburg & Luks Erie
vant~bound mala trook e 2ould lave nown ke was on the rong braek
18 She adseneo o4 hig side of the Sraln of bthe line of telegraph
seles gopavasiag the hrachks thould bave hrotght to klsz attontien

She fagl that Le wag on Lthe “rockr ¢f the PFiitosturg & Lake Erie
Bailroud,.

The switch tred leads to She Baltimore & OWile muln line, and
Lhe suwitoh thet leude - the Fiiteburg & Lalke Fric trancfer firauck,
Hvart traing to maln lines, and %0 provide safety theze ndtebes
ahoild have 2 pormal posidiom and he leoked in that £HRlsion.
This 1a .vidsatly apsarent from the investlgatlon, hich devolopad
Lot SRiphy-* ves Giaing of Ghe Baltizorwe & Ohlg Boilewoul slone
dedly uwee Sheir maln ling sviteh. Thig arpangement =ould nscer sl-
tute are-g wmeking thaes Jlversing sovemenss bringlog thely $yning
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%0 a s3op in ordor Bhat the pwitehes might be cpexed and olosed
whon these movements ope mados Froper regand for enfety would
als0 remire that the eash end of the Pittaburg & Leke Bris trang-
Tor track bs euisped with a deralling device to provent aarsg or
&nfinaa fouling the west-hound meln line of the Pitiaburg & Lake
Brie Raillmade

Pacinensn Oancon on train No. 158 wos an extre passengoy
englngor, ani had hoeon on tila run ton deys prier t0 the asellent,
Es had run ether paosengsr troins hetween Hew Cnotle Junction snd
Row CGuaths st Alfferens times, ant was familiny with the tracks
and sritsheu involved, OConinoter Eliis war e reguler Condustor
ond bhad besn In ohwrge of thils tralin sinee Mey 1911, Braleosan
Forker had besn brokeman on Shls Srain since Deosaber 1911,

Toe wockler condliilons ad the time of the sovident wore cold,
anowing & iittle anc Jdarke

Trhe scoldent smz asi:e. by the englineman of Baltirere & Ohlc
train No. 188 diaresnrding Lis switehes apd pwlted ldght inilose
21 .85, and running bdg frsin oub upen Yhe west~bound maln truck
of the Pitisburg & Lake Lyie Brilrvoads

Con.uobor 31118 anu Brnkeman Forker ere ejually recponzlible,
for the renuoo that hen Shey stooued ab Gardner Avenue trey ahould
huve 47 snovered by ere pot on tLe tracka of the Baltimoro & Ohio
Erilroad, and at Lhiz tlus coule tavs prevesbed t$iis nscldent by
provevly protesting hLislr 4raine

A3 a proventlon of aeclients of Whils eharsatey Lt 1z recon.
mended thad all switabes o pérol.ing mein line sovamants should
be sgourely looked ex pl eed in otarge of awitch tondersg. Thet In
thin instanes 4 doreilkin :ovice 2io.1d be plaged bt the essdh end
of the Pittsburg & Laike zie tronelor sraoks Un secound of the
large murber of Hralns usins tule gono Ang and s$hese gwltaohow, B0
Insure savaty, thils rall-ge. e @177 74BR the switohes immadi toly
B .Jagent thoreda, groull be eontrellad by an intariooker.

Beapegtfully egbaitted,

Chie? Inopactor of
Sufety Apoliances,



