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REPORT OIF THE CHIEF INSPECTOR OF SAFETY
APPLIANCES COVERING HIS INVESTIGATION
OF AN ACCIDENT WHICH OCCURRED ON THE
NEW ORLEANS & NORTHEASTERN RAILROAD
NEAR EASTABUCHILE, MISS . MAY 06, 1912.

Jory 11 1912

To 10z Coaxnssion

On My 6 1912 there was a derailment on the New (Ji]eans &
Nottheastern Raihioad near Kastabuchie Mise  which cansed the
death ot 6 passengers the engimeman fireman and a thind party who
was 11cing upon the engine  Injuiies were 1ecenned by 33 pa-~enger<
2 Pullman porters and 1 dining car porter  This accident was 1e-
ported by telegiaph on the date of 1ts occmrence and, atter mvest:-
eation I beg to submit the following 1eport

A reunton of [Tmited Confedelate Veterans was bemg held at
Macon Ga A spectal passenger tram was 1un to this 1eunton from
point~ 1 Tevas  Between New Otleans L and Meridian Mie
this train ran over the tracks of the New Orleans & Noitheastern
Rathoad Trom Hattiesbme, Miss to Mendian this fram was
scheduled to 1un as exita No 293 It consisted of 1 comlination
baggage and passenger coach 2 passenger coaches 2 tourist -leep-
mg cats 1 dmung car and 3 additionnl sleeping cais and was
drawn by engine No 293 The tramn was i chaige of Conductol
White and Engineman Woods At 816 a m this fram 1eached
Hattiesburg, at which pomnt Jhe crew 1 chaige recenved tiam orcers
Nos 11 and 26 Oiuder No 11 gave extia No 293 a scheduled time
for leaving all stations between Hattresburg and Meiidian and pio-
vided that rt should leave Hatlieshurg at 708 a4 m  ariiving at Meri-
dian at 980 a m  Oider No 26 provided that extia No 293 should
tun 1 hom and 20 minutes late TTattiesburg to Meridian  Under
these o1ders therefme this fiain was to leave Hattiesburg at 828
a m annng at Mendiman at 1013 a m The train left Hattie-bing
at 828 a4 m  and was deratled at about 840 a m at a point 67 feet
<outh of a small irestle Tocated about 1 mile south of Ttastabuchie ot
7 miles north ot Hattiesburg The speed at the time of derailment

was probably about 33 miles per houl
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As will be seen by reference to illustiation No 1 the engine and
tender passed over the trestie before turning over, at a point abont
180 feet north of the samme The combination baggage and passenger
car tuined over on 1ts stde The second and third cars remained
practically upright No passengeis weie killed m any of the first
three ca1s  The next two cars toumist sleeping cars Nos 1302 and
1161, ciushed thiough the trestle and telescoped each other being
practically destroved It was mn these two cars that the six passen-
ge1s weie killed  The sixth car mn the fram the dining car had the
forward set of tincks derarled, but escaped other damage as durl the
remainng five cars 1 the tram, all of which 1emamed on the 1ails

This division of the New Orleans & Northeastern Railiocad 1s a
single track lme The tiack 15 straight for a mile or more m each
direction from the pomt of derailment and there 1s practically no
giade The track 1s laid with 73-pound steel 1a1ls 30 feer long
Pine {1es are used, bemng land about 16 to each raill The rails are
simele sptked on both sides, angle plates with Abbott 1a1l jomnts
being wsed  No tre plates are nced  The metal tags on the tres mdi-
cate that the majority of them have been 1n use since 1904  The
baltast ordinarily used consists of about 12 nches of sandy giavel
the alignment and suiface of which are poorly mamtammed In-
spection of the track for a distance of 21 rail lengths south of the
pomt of derarlment and 26 1ail lengths noith of the tiestle shovned
decayed ties to be located as follows

[ %outh of derailment North of bridge
1 7
! LRail | Deenred Rail Decnved
numpber Les number t1es
1 ! 1] 1 0
2 I { 2 0
! 3 ! W 3 0
¢ 4 1 0
! B Q b 2
6 1 [ 2
‘ 7 1 7 1
] | 1 8 1
] 9 i 2 9 L
i 10 ! 0 10 1]
11 | 0 11 2
| 12 0 12 0
! 13 Q 13 0
1L 3 14 b
1a 4 11 2
[ 16 1 4 16 0
| 17 1 17 3
18 1 18 : 1
I 19 2 1a 0
| 20 2 20 0
21 2 21 1 1]
| 2 1
[ 23 3 !
| 24 3
| 25 5 i
J 26 0
t

The conditton of the ties from the tiestle north to Bastabuchie 1=
eimilar to that found to exist m the 26 1a1l lengths noith of the
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biidge The surface of the track covered by the above inspection
was nmregular and 1 many nstances varred as mueh as 11 inches
above o1 belon the proper suiface level

Commencing at 4 pomt about GO feet south of the firestle the tiack
1s undermined by a sipe o1 soft place for a distance of about 12 1a1l
lengths  "Lhis piece of track has to be grven special attention at all
times 1 order to manitain its smtface and alignment This 15 espe-
cially tine i 1amy weathet  On account of conditions prevailing
heie the tiack 15 ballasted with 15 inches of cinders  On Apul 30,
1912 the section foreman m charge of thrs section 1aised several
jomts and adjusted and hmed ap the tiack On May 2 he again
sutfaced the tracle at this pomnt for a distance ot about seien 1ail
lengths  Two days after the accident the foreman of an extia gang
tarsed a low center jJust south of the point of derailment, about 2
imnches  The foreman of the section south ot that in which the acei-
dent occnred fiequently had Deen mstiucted to proceed noith in
ordel to attend to this piece of tiaclt More o1 less trouble had
alwais been had with this frack i order to maintain its surface and
alignment and on one occasion 1t had been necessairy to place enib-
bmg unde1 1t 1n order to hold 1t That this tiack was regaided as
dangerous 15 <hown by slow orders 1ssued at various tumes this year,
the most 1ecent of which was dated April 30 1912 calling attention
to bad track just south ot birdge No 160, which 15 the trestle con-
cerned m this aceident  None of these slow oiders was i effezt on
the dasv ot thi> accadent At the present time this tiack, begimmng
at a point 21 rail lengths south of the point of derailment 1s being
Leconstincted

Biidge No 160 15 140 teet i length The distance fiom the top
of the 1a1l to the bed of the creek at the haghest point 1s about 13
feet  This bridge 16 & frame bent stiueture The cireek spanned by
it 15 ordinanly diy, but owing to recent 1ains had some water 1n 1t
at the tume of the deraillment It was bmlt 1n 1904 gieen pine piles
being uced four piles to the bent In July, 1905 new ties and
stimgers were placed  Simce this tume 1epairs have Deen made at
tour different mntervals  The bridge was 1n goocl condition at the
time of the accident, nearly all of the timber having been 1enewed
at one tune o1 another since the biidge was buile  With the excep-
tion of 37 feet at the southein end this biidge was destroyed

Engine No 293 was bwilt in March, 1912 It 1s of the 4-6-0
type The combined weight of the engine and tender 15 162 tons
Exammation of the tues and flanges of both engme and tender
showed them to be mn excellent condition and peifectly gauged
The entne tram was equipped with lagh-speed biakes and had been
Tast wspected at Hattiesburg, Miss at whieh time 1t was found to be
m good condilion
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The fourth and fifth cais 1 which the majoiitv of the passengers
were Jilled o1 1njuied, were formerly standaid sleeping cars Tourist
car No 1302 the fourth cay, was bmlt i 1880, and m 1906 was
reburlt as a tourist car This car was 65 feet Y inches long over the
end sills and weighed 102,000 pounds Tourist car No 1161 the fifth
car 1n the train, was built 1n 1886 and was convelted nfo a tonrist
cai 1n 1902 TDoth of these cars were of wooden constiuction

Conductor White stated that he was i the second ca1 fiom the
engine at the time of the derailment He climbed out of a window
after the derailment and went forward to the engine Tle then went
back to the rear of the tram to see that the flagman was protecting
the train  After finding that the flagman had gone back he looked
at Ins watch and found that 1t was 842 2 m From this he judged
that the accident happened at about 840 a m  He again went to the
head end of the tiamn and saw My Stollenweick the tiammastel
who had been t1ding upon the engme gomng forward tonard Easta-
buchie He then started to assisl the injuied passengers He stated
that the front trucks of the car he was in seemed to leave the 1ails
first  He estunated the speed to have been about 30 miles per howm
possibly a Iittle mole

Flagman Ilhson stated that at the fitst ja1 he looked ont of the
window of the 1ea1 car 1n which he was riding and savw sonie of the
cals turning over on theiwr sides  The train then came to a sudden stop
and he at once went back to flag an approaching tramn  He estumated
the speed to have been hetween 25 and 30 miles per hour and -tated
that he had been wondering at the low speed as 1t was much lower
than was customary over this part of the 10ad

The statements of other employees brought out no additional facts
of 1mportance

Examination of the tiack after the derailment showed that the
wheels of the fornaid tender truck weie fitst derailed The marks
on the ties led sharply to the west and then parallel to the 1ails the
1est of the way towaid the bridge The west wheels of the derailed
tiuck continned on the ends of the ties evidently held m hne by the
coupling ba1 and safety chains between the engine and the tende1 and
the safetv chains on the tender tiueks .\s the tender appioached
the bridge the derailed truck bunched and bicke the ties leaving
the 1a1ls without any support This tiuck also bunched and boke
the cross ties of the tiestle 1n such a manner as to allow the tincks and
ends of the following cars to stiike head-on agamnst the bents ot the
biidge causing 1t to collapse In this connection the statement of
an eyewnitness, Mi F J Lees as to the manner ol derailment 1
of mterest Ilis statement 15 given below 1 full

Q Wheie were yjou standing, M1 Lees?

A When the accdent bappened I was standing at the gate in fiont of the
nLittle house 1u~t north of the nestle on the east side of the (rach A< T got on
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my holse just south of the tiestle, I noticed the tiain commg way down the
track and then I went on up to the house and was stainding 4t the gaie faung
the tiaclk watclung the train coming Just before the engine got to the trestle
I noticed 1 stieal of fire, apparently about 3 o1 4 feet long, between the
engine and tender It was either at the hind wheels of the engine o1 the fiont
tiuchs of the tender  When the engine stinck the tiestle the fiestle gave down
abont 1 foot and 2 half

Q Did the trestle gne down o1 was the engme on the 1ql and then jyumped
off that made 1t Iook Like the tiestle gave down?

A No su, the engine ~tucl to the r1ails, I could swear to that

) Did jou think the tender was off the trach?

A No a1 to the best of my Lnowledge the engme and tender did not
leave the 1ails until after they crossed the tiestle I am sme about the
engme T could swear 1t stayed on the 1ails, but am not so certain bout the
tender The neit thing I saw, the thid cat fiom the engine, just before 1t gor
to the trestle I thought jumped the {1ach W hat made me thmk that 1t was
oft of the tiack was that 1t came jumpmg along, and when 1t struck the trestle
the tiestle seemed to gne forward to the noith o1 the way the engine was
going about a foot and a hnif o1 2 feel

Q Then the engine did not get off the tiack urlil after 1t pas<ed the tiestle?

A No, s11 71hen the next thiug thit happened, when the fomih and Lfth
cars fiom the engine hit the trestle the trestle all nent 1n, and the fitst second
ind third ca1s 1 the fiain wele (hiown off of the track and that was whl
pulled the engine and tender off

QQ Wihnt would yon sny was the speed of the finn at the fime of the accident®

A Well, I couldw’t say just exactly I dont know anything about speed of
tinmns bu' (hey welre not 1unmng near as {fast as the locu tlamns pass here
erely dn

} Was 1t 11mng at (he lune?

A No su it was nol ramng then but a heavy downpour ¢ ime 11g2ht (fter
the aecident happened

(} What was the stieak of fire jou saw betneen the engine and tender ?

A I thought 11 was sonething scraping on the wheel I hase seen the fire
fiy fiom the rails on lhe log rond when the engine got off of the tinch and the
wheels tan 1gunst the rall I saw the shieak of fire when they weire about
25 or 30 feet south of the tiestle or hefore the englne hit the trestle I don't
thinl theie wele any cais off the track then

Exammation made after the derailment failed to disclose any
buint maiks on the inside of the rails  The streak of fite seen by
M: Lees apparently was due to filction between the rail and -ome
poition of the derailed tender truck

This derathiment was caused by the soft and uneven condition of
the track It 15 clearly shown that this track was, and had been fo
sone time, in bad condition It had even been necessary to repan
the fiack twice within 10 davs preceding the date of the accident
while at the tnne of derailment the track was being reconstiucted

The fust tluce cars of this {rmn were of <teel undeifinme con-
stinctrion and none of them was maternnlly damaged as 1= shown by
MNMustiation No I Inallustration No 2 the dining cai 15 seen at the
left standing on the southein end of the trestle  On the right 15 seen
the thud car of the tramn, the body of 1t bemg practrcally undam-
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aged DBetween these two cars can be seen the remnants of the twa
wooden tourict cais, one of which was built 26 yeais ago, the other
32 years ago What happened to these two cars can not but lend
emphasis to the recommendaiion contained 1n the Compus<ion's last
report to Congress that the adoption of steel cars be 1equned The
bridge thiough which these cars plunged although in good condition
and well maintamed was not of suffiment strensth to withstand the
pressure to which 1t was subjected Had these cars been of modein
steel underfiame or all-steel constiuction, or had the bridge been ot
strongel constiuction, the long list of casualties would undoubtedly
have heen greatly reduced

The schedule of this train between Hattiesburg and Meiidian as
provided by f1ain oider No 11 called for a speed but two minutes
sloner than that of the fastest ttaan on the division The speed
howevel, at the tune of derailment appears not to have been excessive
for 10adbed of good copstiuction and mamtenance DBnut with the
track i the condition 1 which 1t was, and had been fo1 ~ome time 1
would =eem that a slow boaid materially hinmuting the speed of all
trains should have been installed This 1s espectally true when one
consulers the prolonged rains which had prevailed thioughout the
South, which could not have failed to weaken a plece of track natu-
1ally 1n a soft condition, and thus to 1ncrease the necessaty for careful
tiack mainienance and protection

Respectfully submitted

O W Breoxar

) Cheep Inspector of Sapety Adpplicitces
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