Noe ab7
March 22, 10185,
IN RE INVESTIGATICN OF AN ACCIDENT (HICH CCOURRED GN THE
NEVADA=CALIFORNIAQREGON RAIL.AY AT HORCE LAKE, CallF.,
ON FEBRUARY 23, 1918,

On February 23, 1913, thers was a.reer end collision
between o mixed train and a frelght trein on the Hevada-Call-
fornin~0regon Rallway at liorse Lake, Qallf,, which resulted in
the desth of one passenger. After lnvestigation of thls
aceldent the Ohisf of the Division of “ufety submitsz the follow-
ing tveporti

The Havada=Callfornia-Oregon Rallway 1s a singls t-nok,
narrow gauge, line extonding bdetwren Lakeview, Lre., asnd Reno,
iiev. Thae rovemsnt of tealnz s aerptrollsd by tlae-teble and
traln orderaj no bloek systen belug used.

*puthbound first c¢lsss, mlzed traln Ho. 2, conzlated
of englne Ho. 3, two hallast gars, one refrigerator oar, one
gcomblastion mall hagzafe and express ear, one esoach «nd one
buffet car. It was in charge of rnglnemen Coffian and Con-
dugtor ferry, The train orew consisted of ons brakensn, and
a porter, who was in charge of the buffet car. The traip left
Lakeview, its initial atotlon, 124 miles north of Horse Lake,
at 7.50 a.,m., 1 hour 16 minutes late. It peseed Ravendrle,
the last etation, 11.5 miles nopsh of Horse Lake at 1,37 p.m.
and arrived at Horse iLake at 2,15 p.m. The traln stoppred with
its rear ond 495 feet north of the station to take weter, The

engine had Just been reacupled to the train, aftcy taking water,

shen ths resr end was struck by frelght extra L3,

southbound frei.ht extya 1& ocnulsted of angine Ho. 13,

14 oars of aattle snd & onboose snd was 1n ohmrge of ungineman- -
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Dwyer and Conudetor Foraster, 7The train lart Alturas, 1ts
initlal statiocn, 70 miles north.of Horse lLake, st 9.10 a.n. and
pasged Ravendale at 1.47 p.m., ten minutea behind traln So. 2,
and while running at a spaed of about 4 miles per hour sollided
with traln No., 2, at Horse Laks et about 2,20 p.a.

Both platforms of the buffet car and the resy platfors
of the cosgh were srushed, and the ends of these cars were badly
damaged,

Approaghing the seene of the aseoldent from s polnt
about one<hel?f mile north, the traek iz teagent for 9286 feet,
followed b a curve to the right, 840 foet in length which Ia
turn ia followed by a tangent 834 feet in length, The resr and
of No, £ stood st the south and of thls tangent whem the ancoldent
oaecurred, =nd eculd be acen by the eocngilneman of extra 12 for s
distance of about 1,000 feet. at this point there iz a descend-
ing grade of 1.9% for southbound trains,.

The weathar st the tine o f the aceldent was niaty and
the Pails were slippery.

Engineman Coffumen, of traln No, 8, stated that hles
traln arrived =t llorse inke st 1bout 2,1% p.,m., ap? that they
hed finlshed taking wster -nd had stzrted to rescuple the anglne
to the traln when he heard extra 12 whistle for brakes. They
had finished ooupling up nnd he had opened the throttle when the
oollislon ocourred. Ile further steted that traln Be, % always
took water st Horee Luke, N

Conduotor Jerry, of train No, 2, stated that upon
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arrival at lorae Lake, he went to tho agatlom to register, and
was receiving a mespnge by telephone when he heard &n engline
whistla, The eolllislon ccourred vefore he aoculd get out of the
strntion. He ateted that when hla train arpived st Eorze Lake
he lnastruoted the brakemen tc go to the Lead eond and uncouple
the englne to take water, but 114 not make eny arrengerentz, or
have sny understonding with the porter, relative to protectlng
the rear of the train, He also atated thet there wss a red
flag in the resar car of his treln at the tir~e of the ecoident,
notvithastanding the contrary ctatemsnt of lorter Robinson.

DBrakeman “teen, of traln e, 2, stoted thet upsn
arrival at liorse Lake, he went to the hsad end of the trsin to
scuple up after taking waster. He had rsooupled the ensine to
the tralin, and the train had noved four or five feei when the
collision ocourred, Him traln hed then bsen at Horee .Luke
four or five minutes., He rfurther atated that 1ln the past they
had not besn depending upon the perter ¢ protest the rear of the
traln.,

Traln FPorter Fobinsen, of tralm Ye. 2, stated that hia
train had heen stopped at Heorss Lake four gr five minutes when
he hesrd sn englne whistle for the stastion., He ren to the renr
end of the buffet enr asnd tried to find & red flag, but finding
roneselzed a green flapg, Jjumped off the rear platform =2md stsrted
baok to stop extra 12. He had gone about 8 csr lzngths when
extra 12 pnased hlm. le sts ed thet this wno his first trip

with Conduector Rerry and that Conducter Berry d4ld not =ay n~ny«

thing to hin about protectins the rear of the traln. Frevious.
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to the scoident he had onlled the sonduotor’'s attention to the
faet that there was not any red flsg on the rear csr. IHe
further stated that 1t was his duty to ecok meals and serve
drinks on the buffot oar; and that it wae not his duty, and
that ho nevsr hod been oaslled upon, to met an/giaanan. In
thile inatenoe he made an attempt 0 proteat the rear of his
traln becnuse he saw thot thore was danger of an ecoident.
Englnernan Dwyer, of extra 12, stated that train Ho, 2
was at Ravendale when he arrived snd lef't there sbout ton cin-
utes ehsad of him, Le stated that he expected to Tind train
Ho.2 taking wotcr at Horse Lake, properly protected by a flag.
Appronohing the ocurve north of lorse Lake his traln was running
at a speed of ehout 10 ailec per scur and wes under aontreol,
Upon rounding the ourve he saw the rear end of train o, 2 stande
ing on tke mein traek nhout 450 feet alemd of him, He immedlately
used snnd end applied the =ir brakes; he then whistled for train
Fp. 2 to ze shead, and slsc whistled for hand brakes to notify
his orew of d4snger, The mlr brakes responded properly, bhut
the train failed to stop in time to prevent collielon. He
sluted that he saw the porter standipg cu the rear of the buffet
oer of train Ko. 2, end that he saw him step Inside and get a
green flag, but that he dld not pet off the ser until extra 13
was pheut £ esr lengths ewey. lHe further stated thet he ald
not intend to stop at Horse Loke until he saw train No. 2 stande
in there, -

Flreman Lamb, of extra 1, stated that approeehing the

ourve north of iorase Leke he wen looking for a flagmen, but 314
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800 any and so informed the englneman., shen he firat saw
train No. 2, his train was roun@ing the curve north of lorce
Loke station and the rear of traln Ko, 2 weae then five or eix
hundred feet distsnt. it that time his train was running at
& speed of sbout 12 miles per hour, but when the gollialon
ocourred the speed husd been reduced to five or six milan per
hour,

Thls aecoldent was cmused ¥y train Ho. 2 osecupying the
maln track without pretection while stepping to take wetey, for
which Conductor derry is responsible.

General Rules Hes., 98 and 193 reed as follows:

¢8, .hen a train stops or la delayed under
eircunstunces in =which it may te avrrisken by
another train the flagman muat go back immedirtely
with stop signals 4 sufflelient dlstenese to imsure
full protection, cne~fourth of a mile from the rear
of the train he will place oune torpedo oz the rail,
aontinuing back one«half mile from the resay of his
train,he will pluce two torpadcoes en the réll, two
rail lengths apart. &e meay then return to the single
torpedo where he rust remaln until relievsd by snother
flngman or is recalled by the whistle of his engine,
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Conduoctora are voaponsible for the full ;ro-
tection of thélr tralns in hoth directions snd under
all ecndletions,

193, <Conduetora must not allow other dutlss to
interfere with the proper protection of their train,
and invariebly require their flagmen %o sot with the
utmost promptnoese and in strict acocrdance with the
rules. 4 flagoan nmust always be stationed on the resr
enr of avery traln while in nmotion; on passenzer trains
the flagman will get on snd off of the head end of the
laet gar, and must not, except lu gase of emerzency,
disturb the ocooupants; snd nmust have in his possemsion
the neoessgary flagging equlipment, ready for lmnuediate
upé,

Under these r™ales, as socon as train Ho, 2 stepred, a flagmen
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ohould bava gnne baok lmmediatsly st lamet one-half mile with
proper slgnels to stop approsching tralns, and it waes the duty
of the eonduotor to know that this wrule was gbeysd, OConductor
Berry 414 pot do this; but assigned the brekemsn to other dutles,
sontrery to rule Ro.l93, and xsde no provision for any other
employee to ascunms the flegman's dutiea. Counduotor Berry saw
extra 1Z behind him at Ravendnle snd knew that they were followe
ing him elosely. This should have prompted him to use aifditione
al cere in providing proteatica for the Pser of his tramln,

It i{a Belisved that Engineman Dwyer, of extra 12,
used poor Judgment in not haviog kis traln ufider full eontrel
approaghing Horse Laks., ile knew that he was following train
e, 2 eslosely, snd he knew that it was the practice for tralns
to take wuter at Horse Laske, Under these gonditions Euglneman
Dwyer should heva appronched Horsa Lake at zueh m 2peed =a
would have ensblod him to bring his traln to a step without
accident (n eaese he shoulld flind tralp lNc. 3 taking water.
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